Three Forks Rodeo Arena Board of Directors
Minutes of Meeting held Monday, June 1, 2026

The meeting was held on this date at the City Hall, located at 206 Main Street, Three
Forks, MT and was called to order at 5:32 pm.

Present were Casey Elmose, Ann Price, Gene Townsend, Mike Lane, Ryan Pestel,
Adam Miller, and Ryan Hamilton. Marketing Director Christina Kamps and Executive
Secretary Crystal Turner were also present.

Financials & Approval of Minutes:

Approval of the May 4, 2026 minutes. Ryan Hamilton motioned to approve the minutes.
Ann Price seconded. Motion passed unanimously.

Crystal Turner reported there were only Northwestern Energy and Tim’s Diesel (water
truck repair split 50/50 with the City) to be paid. Gene Townsend motioned to approve.
Ann Price seconded. Motion passed unanimously.

Adam Miller said the CDs will come due at the end of the week with anticipated $4,000
collected in interest. He recommended renewing them for now since ticket sales have
opened and there is some cash in the bank already to cover upcoming expenses.

Committee Reports & Rodeo & Events:

Sponsorships: Christina Kamps reported she is working on sponsorships and arena
signs. She is still reaching out to everyone. Posters are already in production. She has
added a beer garden sponsorship this year. There will be two additional VIP tables.
Adam and Christina to work out the details as there may not be enough parking to offer
for these two additional tables.

Crystal said that vendor spaces are nearly full. Christina ordered the coolers already
which have arrived and she put them in the shed. Crystal also reported that the
Chamber is already working on the beer permit.

Crystal asked if the Board was interested in donating 10 tickets again to VetTix. The
Board agreed. Crystal will coordinate. She reported Tyler Noyes met with her at High
School Rodeo to check out the PA and learn the ropes. He is confirmed to announce
slack over the July rodeo.



Update on bleachers: Adam Miller said the crew will arrive on 6/22 and he needed one-
two volunteers to help. Casey and Mike said they would be around. Adam reported the
construction crew promised to be done by 7/4. Crystal said they needed to be as there
is another event scheduled that day, and they will arrive on 7/3.

Christina said she will be working with Murdoch’s on their sponsorship and offered to
talk to them about the gift certificates for our volunteers.

Casey reported he, Whobee Hughes and Steve Johnston have been discussing
enlarging the warmup area near the wellhouse, outside of the rodeo grounds, and stop
using the space inside the rodeo grounds fence.Steve dug gravel out last Friday, and
we need about four loads of sand delivered, but he said we also need some more
panels to enclose it. There was discussion about a permanent fence, but it is too late to
be done this year and it wasn’t a popular idea in case animals were injured. It needs to
be closed off enough that vehicles won’t try to park in there, but open enough for
horses/riders to enter. They shopped online for panel prices and it seemed Rocky
Mountain Supply was the best deal. Christina said they used to be a sponsor. She will
reach out and see if they would be interested in sponsoring four panels (they are
$151/each). Gene Townsend moved to OK purchasing panels to get the warmup arena
built if the Rocky Mountain sponsorship does not work. Ann Price seconded the motion
and added to allow the purchase of sand too. Motion Passed Unanimously.

The next meeting will be 6/29/2026 at the Cook Shack.

With no further business, Adam Miller moved to adjourn. Gene Townsend seconded
the motion. Motion passed unanimously. Meeting adjourned at 6:20 pm.




