Three Forks Rodeo Arena Board of Directors

Minutes of Meeting held Monday, May 4, 2026

The meeting was held on this date at the City Hall, located at 206 Main Street, Three Forks,
MT and was called to order at 5:39 pm.

Present were Casey Elmose, Ann Price, Gene Townsend, Mike Lane and Adam
Miller Marketing Director Christina Kamps took minutes as Executive Secretary Crystal
Turner was at Municipal Institute for city clerks.

Financials & Approval of Minutes:

Approval of the April 6, 2026 minutes. Gene Townsend motioned to approve the minutes.
Ann Price seconded. Motion passed unanimously.

Adam did not have current balances to report. Crystal had emailed out bills to be paid as
well as bills. Adam Miller motioned to approve. Ann Price seconded. Motion passed

unanimously.

Committee Reports & Rodeo & Events:

Sponsorships: Christina Kamps presented and increase in price of the sign on Crow’s nest.
She also recommended starting to sunset the plywood rigid signs with banners since they
only apply NRA and HS Rodeo. Other events drape over them, or use their own,
sponsorship banners.

Beer garden sponsorship. [Adam asked about VIP as the new bleacher set will provide 2
more spots this year. [

Willie’s Distillery is interested in sponsorship with catering (they need another entity to
asked about Sawdust & Steel, and Bridger Brewing is interested, in having their beers at our
event. Ryan Pestel wasn’t at the last meeting, but Casey said he was sure that was a go.

Adam introduced that the Southwest Montana Realtor’s group has asked him if the Rodeo
Board would sponsor their Sporting Clays fundraising event by donating a couple rodeo
tickets/drink tickets to raffle. Gene Townsend motioned to donate two adult admission
tickets, two drink tickets each for Friday & Saturday (4 total). Ann Priced seconded. Motion

passed unanimously.
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discussion?
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National Anthem: There was no on to audition nor any videos submitted by the advertised
deadline. \Ann Price reported Brittnee Judd. Friday night. Adam mentioned his wife’s co-
worker offered. \

Ascent Technology: Adam reported he has not discussed them coming back for rodeo yet,
but knows they will. He suggested keeping the price the same as last year which was to pay
$500 to compensate for their travel. Mike Lane moved to approve. Gene Townsend
seconded the motion. Motion passed 6:0, Adam Miller abstained.

Security Contract: Adam reported he reached out to three companies for additional
security at the NRA rodeo (other than the Gallatin County Sheriff Office being there too): 1)
Invictus Security $2,920; 2) Saddle Peak Security $3276; 3) SCA Security Consulting
Associates $3,520. Saddle Peak is offering a 40% discount to win our business -

Invictus is no longer also working the county fair, so will be fully staffed. Adam
recommended keeping the same vendor. Gene Townsend moved to approve the quote by
Invictus. Mike Lane seconded the motion. Motion passed unanimously. Also regarding
Ascent Technical, they provided ATMs for the High Schoolrodeo. There is a final land lease
document and they have provided a copy of their liability insurance, to have their ATMs (at
their sole responsibility located\within the rodeo grounds and will use our power for them

for use over the July rodeo. Regarding authorization for Casey and the Mayor to sign the
lease, Gene Townsend motioned to allow them to sign lease agreement. Mike Lane
seconded. Motion passed unanimously.

Update on bleachers: Adam was happy to report that we are getting them for this rodeo - it
is official this morning. “May 20th they will start to do the footers. Steel leaves Indiana June
16th arriving June 20th. Start construction on the ground Saturday June 21, and is
scheduled to be complete by Jul 1, 2026. Whitehall won the bid and is coming to get the old
set of bleachers tomorrow (5/5). Footers will be exposed for several weeks in between. We
will need to put up caution tape in the meantime.

High school rodeo report. Gene said the Cook Shack was slow. Cold weather - sold a lot of
hot chocolate. Casey said there were a lot of complaints about the announcer mainly that
it was hard to understand her. When the timer stepped in during the break, it was much
better. Add to the checklist for next year for discussion. Casey talked to Kaycee Pulasky as
well and will evaluate options for next year.

VIP spaces: Christina Kamps asked about splitting or creating some smaller VIP sets.
Difficult to find a spot.

Mike Lane asked about a cover for the bleachers. Adam said he did ask fdr a quote. \

Commented [CT3]: So is Britnee singing Friday night
and Kolista’s co-worker Saturday? | do know that Aby
Petersen would be willing to sing as well if we are short.

Commented [CT4]: Did anyone provide Ascent a
padlock key, per the lease? | also need a copy of a site
plan where their ATMs are located to include in the lease.
Will Adam or Max please draw that up and get it to me?
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Ann Price asked about when she should start working on acquiring gift cards for the
volunteers. Christina Kamps answered that she could start any time now; need to find out

who contact is at Murdoch’s as Elizabeth was done after last yealf. Board shirtsL 777777777 Commented [CT6]: Who needs them? Who is going to
place an order?

The next meeting will be 6/1/2026 at City Hall.

With no further business, Adam Miller moved to adjourn. Ann Price seconded the motion.
Motion passed unanimously. Meeting adjourned at 6:25 pm.



