Three Forks Rodeo Arena Board of Directors

Minutes of Meeting held Monday, April 6, 2026

The meeting was held on this date at the City Hall, located at 206 Main Street, Three Forks,
MT and was called to order at 5:41 pm.

Present were Casey Elmose, Ann Price, Mike Lane, Gene Townsend and Ryan Hamilton.
Adam Miller asked the board to start without him as he’d be late. Marketing Director
Christina Kamps took minutes as Executive Secretary Crystal Turner was on vacation. Ryan
Pestel was excused.

Financials & Approval of Minutes: Gene Townsend motioned to approve the meeting
minutes. Ryan Hamilton seconded the motion. Bills presented. Nothing outside of the

normal. Bills totaled $1,670. Mike Lane moved to approve, Ann Price seconded. All in favor.

Postponed financial report until Adam arrives.
Auditions: No one showed up.

Casey Elmose reported another option wants almost $40,000 to do the
filming/TVproduction for the July rodeo. Marty Lyon’s bid was $8,710 including the
discount. Gene Townsend motioned to use Lyon Production for the big screens. Ryan

Hamilton seconded. Motion carried.

Ambulance requested an increase of fees to cover High School Rodeo and Annual Rodeo.
Casey recommends we accept the higher rates. Gene Townsend motioned to hire TFAA
with an increase of $100 for High School and $100 per night fo the July rodeo. Mike Lane
seconded. Motion carried.

Mike Lane said he tore out the fence around the well house which was complained to City
Hall that it has been broken for some time and not repaired. Mike said it was just a gate
laying there where a fence no longer enclosed the full area, so he removed the gate. Casey
and Ryan volunteered to spend some evenings at the grounds to take care of any
maintenance items ahead of the High School rodeo.

Gene Townsend said he came down to the Cook Shack with Clay Feliciano about replacing
the door on southeast side (one with the broken frame) and is also asked him to build new
cash drawers. Will also install new sweep under door.

Mike Lane said he removed plastic covers off old bleachers. We will have to change out
about 17 boards on the unit we will keep. Nothing really to salvage off of the old unit.



(5:53 Adam arrived.)

Financial Report: Total cash $165,762. With the loan paid off, and the new loan approved,
they only need 30 days heads up to close on the new loan. Old bleachers should be out of
the area by the end of April or first weekend in May. The contractor can plan for June

delivery, then there will be a week for assembly. Adam suggested to have Crystal list them

[the old bleachers] as surplus when she returns. Casey will try to ask Kelly Smith at the City
tomorrow to see how we can post them. Alternatively, we could just cut them up and scrap
them.

Adam reported that the speaker guys think they will be onsite two weekends before High
School rodeo. They will also setup 2 wifi kiosks, and 2 ATMs. The city has accepted the
insurance that Ascent provided. Ascent will work with someone to remove cash between
events. They think only for HS rodeo, Outlaw Stampede, Weekly Rodeo and our rodeo will
be the only times they stock them.

Christina read Ryan Davis’ email regarding his bid on announcing. He countered at $2750.
Gene thought we should go ahead and meet that. [Crystal reached out directly to Ryan with
this offer.]

New Business - Christina Kamps reported that when she and Crystal tried to update the
website, they were unable to make edits. They asked Eric Stromsodt to look into it as he
built it originally and hosts our site. He reported that the WordPress template we are using
is no longer supported and he recommends a rebuild. The images on the slideshow of the
home page can no longer be updated. Ryan Hamilton motioned Christina to reach out to
Eric Stromsodt about upgrading the website, with up to $2,500 to make that work. Gene

Townsend seconded. All in favor.
The next meeting would be 5/4/2026 at City Hall.

With no further business, Ryan Hamilton moved to adjourn. Adam Miller seconded the

motion. Motion passed unanimously. Meeting adjourned at 6:10 pm.



