DES Maontana Disaster MITIGATION REIMBURSEMENT FORM - Draw 3

& Emergency Services

1. Project Name & Jurisdiction City of Three Forks Grant Program
2. Address 206 S Main Street #187 HMGP

3. Phone Number 4062237531 BRIC

4. Award Number FMA-EMD-2021-FM-003 FMA X
Approved federal share from award letter $4,152,375.00
Total costs (100%) reported for this reimbursement $48,898.65
Fed Share Reimbursed (75%) $36,673.99
Required Match - State Resiliency Funding (25%) $12,224.66
Total Amount Reimbursed to Subrecipient $48,898.65

Date Invoice # Line Item in accordance with approved scope Costs
7/22/25 36850 Engineering Services: 7/1/2025 - 7/19/2025 $48,898.65

* JF USING SOFT OR IN KIND, INSERT TOTAL FROM TRACKER.

**All mitigation grants will be paid on a reimbursement basis. The one exception to this policy is acquisition projects. Please submit the
following information with reimbursement request: 1. Copies of invoices/receipts from contractors. 2. Copies of general
ledger/checks/warrants 3. For any in-kind services provided by County/City, provide a completed In-Kind Worksheet. NOTE: Sub-
grantees must keep all original documents at local level for at least 3 years. I certify to the best of my knowledge and belief the above is
correct and that all disbursements were made in accordance with the grant conditions or other agreements and that payment is due and
has not been previously requested. This is also to certify that appropriate documentation is on hand in support of the payment requested.

Signature Date




UNIFORM INVOICE TRACKING SPREADSHEET FOR: DATE: DATE: 8/21/2025
Tnvoice [ Invoice Date
or Pay  [or Time Total Amount
Estimate |Period Total Amount Warrant | Date FEMAFunding City Contribution Paid This
Vendor's Name Number |Covered _|of Invoice | Task Descrition (Match Budaet) Task Amount_[Number _|Paid Invoice Notes
FMA (75% Resiliency Funding (25%)
st Ena (Coordination & Meetinas) 26950| 03/31/23] _ $4.156. asic Services 1001 1001 001.25
est Ena (Field Survev & Mappina) 28950] _ 03/31/23 asic Services .002. .002. .002.75
st Ena (Grant & Loan Administrati 28950]  03/31/23 ices 152, 152, 152.00
est Ena (Coordination & Meetinas) 29096] _04/19/23] $12.521.10 603, 603, 603.60
est ield Survev & Mappina) 29096] _ 04/19/23 500 .500. 500.25
est relim Desian) 29096] _04/19/23 Enaineer 483 483 483,25
est Ena (Wetland Delineation & Mitiaation Plan) 29096] _ 04/19/23 Wetland 579, 579, 579.50
est Cultural Investiaati 29006] 04719723 }Eullural 5197 5197, $197.00
est loodolain Permitting & Revisions) 29096] _ 04/19/23 Floodolain Permittina & Revisions 5394 5394, $394.00
est Grant & Loan Administrati 29096] _ 04/19/23 [Professional Services 763, 763. $763.50
est Coordination & Meetinas) 29309]  05/24/23|  $19.496.93] ina Basic Services 845, 845. $845.50
est eld Survev & Mappina) 29309| _ 05/24/23 Enaineerina Basic Services $11.615. $11.615. $11.615.18
est Ena (Wetland Delineation & Mitiaation Plan) 29309|  05/24/23 Wetland Mitiaation $1.696. $1.696. $1.696.00
est Cultural Investiaati 29309| _ 05/24/23 Cultural Investi 166. 166. $166.50
est loodolain Permitting & Revisions) 29309| _ 05/24/23 Floodolain Permittina & Revisions $3.954. $3.954. $3.054.05
est i Permitting) 29309| _ 05/24/23 i mitt $562 $562, $562.00
est Grant & Loan Administrati 29309|05/24/23 s $657. $657.
est Coordination & Meetinas) 296: 06/27/23]_$12.050.4 5482 5482,
est ield Survev & Mappina) 296: 06/27/23 5274, 274, X
est relim Desian) 296: 06/27/23 Enaineering $6.349. $6.349. $6.349.50
est Ena (Wetland Delineation & Mitiaation Plan) 296: 06/27/23 Wetland Mitiaation 53,676 $3.676. $3.676.70
est loodolain Permitting & Revisions) 296: 06/27/23 [Fioodolain Permitting & Revisions $1.268 $1.268. $1.268.00
est Coordination & Meetinas) 29814] _07/18/23|  $5.988.25] ina Basic Services $122. $122.
est relim Desian) 29814] _07/18/23 [ ina Basic Services 5989, 5989, X
est Cultural Investi Cultural Investiaation $2.646. $2.646. $2.646.75
est loodolain Permitting & Revisions) 14 Floodolain Permittina & Revisions $1.777. $1.777. $1.777.00
est i Permitting) 14 [Envi Permittina $255. $255.
est Grant & Loan Administrati 3 [Professional Services 197, 197.
est Ena (Coordination & Meetinas) $12.797.50 Enaineerina Basic Services 215, 215,
est Ena (Wetland Delineation & Mitiaation Plan) 3 Wetland Mitiaation 051 1051,
est Cultural Investiaati [Cultural Investi 330 339
est i Permittina) [Envi Permitting 192 192,
est Coordination & Meetinas) $16.538.50]] ina Basic Services 1080, 1080,
est relim Desian) Ignameervnu Basic Senvices 1220 1229
est loodolain Permitting & Revisions) Floodolain Permittina & Revisions .944. .944.
est i Permittina) [Envi Permitting 219, 219,
est Grant & Loan Administrati [Professional Services $5.065. $5.065. $5.
est Coordination & Meetinas) 10 $13.244.50 [ Enaineering Basic Services 2 2.
est loodolain Permitting & Revisions) 23 loodolain Permitting & Revisions 58,853, $8.853. $8.853.
est i it 23 Environmental Permittina 3,949 $3.949, $3.949.00
est Coordinati $10.277.00| Enaineerina Basic Senvices $203. $203. X
est loodolain Permitting & Revisions) /23 Floodolain Permittina & Revisions $7.851 $7.851 $7.851.75
est T [ 11/16/23 [Envi ermitting 52221 52221 $2.221.50
est Coordination & Meetinas) $10.873.25] asic Senvices $353, $353,
est relim Desian) anneerinu Basic Services 5950 5950, X
est loodolain Permitting & Revisions) Floodolain Permittina & Revisions 57.890 $7.890. §7.890.50
est i Permitting) [Envi Permittina 1482 1482, $1.482.00
es! Grant & Loan Administrati |Professional Services $197, $197.
est Coordination & Meetinas) $3.734.00[Enaineerina Basic Services 247, 247, i
est loodolain Permitting & Revisions) Floodolain Permittina & Revisions $3.093. $3.093. $3.003.25
est i ermittina) [Envi Permittin $393, 393, X
est Coordination & Meetinas) $4.811.25 | Enineerina Basic Services 51680 $1.680. $1.680.25
est loodblain Permitting & Revisions) loodplain Permilting & Revisions 5250, 5259, X
est i Permittin) Environmental Permittina 52872 52872 $2.872.00
est Coordinati leetinas) $10.796.00 Enaineerina Basic Senvices $552 $552 L
est loodblain Permitting & Revisions) Floodolain Permittina & Revisions $9.267. $9.287. $0.287.00
est Permittin) /2 [Envi Permittin $956. 5956
est Coordination & Meetinas) $2.715.00[Engineerina Basic Services 5136, 5138 ¥
est olain Permittina & Revisions) Floodolain Permittina & Revisions 52576 $2.576. $2.576.25
est ination & Meetinas) $1.101.25[E: ina Basic Services $874. $874.
est Permittina) Permittina 227, 227,
est tion & Meetinas) $1.587.75|E: Basic Services §759. 5750,
est Permittina) IE Permittin 5626, 5826, X
est Meetinas) s1.414. Basic Services $1.070. $1.070. $1.070.25
est Permittina) Permittina s: 344,
reat West Ena ination & Meetinas) $3.881 i 5806, 806
Great West Ena (Field Survev & Mappina) IE 5902 5902, I
Great West Eng (Environmental Permitting) [E: $2,172. $2,172. $2,172.7¢
esi & Meelinas) $865. $865. 26598 | 10111724 $649.13 $216.3 FEMA can reimburse funds startina at this invoice date
est & Meetinas) S73! 5207.00[_ 26658]11/18/24 $155.25 §51.7
est Permittina) Environmental Permittina $506.75]  26658]11/18/24 $396.56 $132.
est tion & Meetinas) $3.080.25 | Endineerina Basic Senvices $1.819. 26707 364. 454, 1.
est loodolain Permitting & Revisions) 1 loodplain Permitting & Revisions $1.261.00] 26707 $315. s
est Ena (Coordination & Meetinas) 7 $4.358.75 | Enaineerina Basic Services $1.057.50] 26766 5264 s
est Ena (Wetland Delineation & Mitiaation Plan) 4807 1211912 Wetland Mitiaation 51721 26766 $430. s
est loodolain Permitting & Revisions) 4807 1211912 [Floodolain Permittina & Revisions 14.00] 5103
est Grant & Loan Administrati 4807 1211912 [F ervi 72 518
est dd. Coordination & Meetinas) 4807 1211912 asic Services 572 518
est dd_Field Data Collection) 4807 1211912 IE asic Services S74. 518
est relim Desian) 4807 1219124 IE asic Services 5047 $236.
est ield Survev & Mappina) 4953 12 asic Senvices $300. S75,
est . Co & Meetinas) 4953 asic Senvices $3.762. 5940, 53
est dd_Field Data Collection) 4953 asic Senvices $1.585. $396. $1.
est relim Desian) 4953 [Enaincerina Basic Services $3.331. $832. 53
est plain Permitting & Revisions) 35233 $21.738.75 Floodolain Permittina & Revisions 1473, $368. 1.
est dd. Coordination & Meetinas) 35233 asic Services 217 §54.
est dd_Field Data Collection) 35233 asic Senvices 52,584 $646.
est relim Desian) 35233 asic Services $16.049.00] 54.012
est roject Permittina) 35233 asic Senvices $1.207.50] $301.
est Grant & Loan 35233 rofessional Services 5207.75] 551
est dolain Permittina & Revisions) 35656 loodplain Permilting & Revisions $2.815.75] 703
est Permitting) 35656 i ermitting §796.25] 199,
est Coordinati feetinas) asic Services $531. 132.
est dd_Field Data Collection) asic Senvices 52,844, 711
est relim Desian asic Senvices $13.256. $3.314, $13.258.50
est Easement Assistance] Assistance $651 162 $651.00
est Grant & Loan T Professional Senvices $738. 184. $738.00
est loodolain Permitting & Revisions) loodplain Permilting & Revisions §7.657.00] $1914. $7.657.00
est dd. Field Data Collection) in Basic Services 32,886 58,221 $32.686.68
est relim Desian) Basic Senvices 446, $1.611
est roject Permittina) Enaineering Basic Services 719, 5429,
est loodolain Permitting & Revisions) 36221 Floodolain Permittina & Revisions 409, 5602
est Coordination & Meetinas) 36221 asic Services 447, 5361
est dd. Field Data Collection) 36221 asic Senvices 940 $1.235.
est relim Desian) 36221 asic Services $21.197. §5.200.
est roject Permittina) 36221 asic Servic $80. $20.
est Easement Assistance] 36221 and Assistance $8.440. $2.110,
est Grant & L ini 36221 Professional Services $1.172 5293,
est lain Permittina & Revisions) 36638 loodblain Permittina & Revisions, 54,708 $1.177.
est dd. Coordination & Meetinas) 36638 asic Services 5363, $90.
est dd_Field Data Collection) 36638 asic Services $5.104 $1.276
est relim Desian) 36638 asic Services $40.482 $10.120, $40.482.50
reat West Ena (Proiect Permittina) 36638 asic Senvices $975. E 5243 §075.00
est Grant & L i 36638 rofessional Services §3.435. 576.63 5856, $3.435.50
est lain Permittina & Revisions) 36850 loodolain Permitting & Revisions $10514. $7.885.88 $2.628. $10.514.50
est dd. Coordination & Meetinas) 36850 asic Services 72. $354.00[ $118, 472.00
est dd_Field Data Collection) 36850 asic Senvices 52222, $1.666.99] $555, $2.202.65
est relim Desian) 36850 asic Senvices $34.302, $8.580. $34.322.00
est roject Permittina) 36850 asic Services 217. §54. 217.00
est Grant & Loan Admin 36850 rofessional Services $1.150. ! $287. 1 .150.5o|
I | $0.00
TOTALS | §401.742.86 $401.742.86 $190,318.79 $0.00 $147.984.48 | $401.742.86
uniblank.xis E $4,162,375.00 $725,000.00 $148,138.00 | sthishtitiitts
[REMAINING | ittt HnAnAAAAAA $3,962,056.21 85. $725,000.00 $153.52 | s |
1 iy Goniaion
| $82.577.74] 1 §147.984.48] 1
[ Draw Packets $71.067.06] 2 $23.689.02] 2
[Draw1 s 110,103.65 $36.673.99] 3 $12.22466] 3
[Draw2 ['s 94,756.08
[Draw3 ['s 48,898.65




UNIFORM STATUS OF FUNDS SPREADSHEET FOR:
DATE:

City of Three Forks

Flood Mitigation

8/20/2025
J[FEMA FMA (Federal Award Amount - 75%) [IMontana Resiliency Funding (25%) SRF Loan (as needed) J[City C: 1l Total Budget
reviously Amountof Balance jously Amount of Balance reviously Amountof Balance Previously Amountof _ Balance
ADMINISTRATIVE/ FINANCIAL COSTS: [Budgeted  Expended Draw Remaining [Budgeted  Expended Draw Remaining [Budgeted Expended Draw Remaining |[Budgeted Expended Draw Remaining _|[Budgeted Expended _ Balance
Professional Senvces 53255000 s4219.31] _sso288 51085000 s140643]  s267.63] 89,185 5000 $6.033.00] 3603250 $4058300  $1480874 52577425
Logal fion $19.92500 $1992500] 9664200 $6,642.00 5000 50.00] 5000 5000 $19.925.00 $000  $19,925.00.
Travel & Training $750.00 $750.00 $250.00 $250.00 5000 50.00] 5000 50.00) $750.00 5000 $750.00
Auit Foes 5750000 750000/ 5250000 5250000 5000 50.00] 5000 s000]  $750000 $0.00 $7,500.00
Bond Counsel $11.250.00 $11.25000]  $3.750.00 $5,750.00 5000 50.00] 5000 5000 $11,250.00 $000  $11.250.00!
5000 50.00| 50.00] 50.00) 5000 5000 so00
Total Administrative Costs S7197500 5421931 __ $86288| So089262| $2390200 140643 $267.63| _$22,207.95| 5000 5000 5000 5000 5803300 $8,00250 5000 5050 $10400000 1480874 s89.191.26
ACTIVITY COSTS: I
Land T $5337.50000] 5681825 $330,681.75|| s11250000] _s2.27275 $110.227.25] 5000 50.00] 5000 S000[ $45000000  $909100  5440.909.00
Permitting 51875000 s09375 1775625  s6.25000]  $33125 $5918.75 5000 s000[ soser5.00] s2367425 s075|| see7s00  s2a90025 2367575
Floodplain Permitling & Revisions. 520,130.00] 1555331 s7e508|  $569082| 5071200 s5.184.44| s262863] 8189804 5000 $000[ss6.149.00[ $56,148.75 5025 $9500000  $87401.00 $7,599.00
Guttura Invstigation 5277500 $2,775.00 592500 592500 5000 5000[  ss50000[ ss34975 $15025]  $920000  $534975 $385025
Welland Miigation $167.50000] 5129004 5 36250000 843031 $62,069.69) 5000 5000 $11.004.00[ $11,0020 5080 $26100400  $1272445 524827955
Engineering Basic Sevices (Coordination/Meeings,
Field Survey/Mapping, Prelim Design, Final Design,
Project Pemiting, Bidding, Construction Mgmt) 5343.20200| $124769.24| s27.925.24| $190507.52| st14.43100| sarseors| sosvedt|  seasszes 5000 000l sasrrro0| sasr7e0s s007|| $50150000 $24736867 525413133
Construction Management $156,000.00 5 $52,000.00 $52,000.00) 5000 50.00] 5000 5000|  $208,000.00 $000 520800000
RPR 511250000 $112,50000] $37.500 00 537,500.00) 5000 50.00] 5000 5000||  $150,000.00 $000  $150,000.00:
Construct $2,802,044.00 $2,802,044.00(| _$964,315.00 $964,315.00) 5000 50.00] 5000 50.00|| $3,857,250.00 000 $3,857.259.00.
Contingency 5000 50.00] $0.00[[ 72500000 5 5000] 000,00 $000  §725,00000.
Total Activity Costs 00 53,895,163 40| $1.360.13300 54980850 _ $11,037.04] 51208387 46| 725.000.00 5000 5000] 72500000 $140.10500 $139.85198 5000 5153.02]| $6.305,638.00 $386.934.12 _$5918.703.88
53.062,056.21]] $1.384,12500__551.214.93 _ $12,224.66] 5132068541 $148.138.00_$147,984.48 50,00 $6.400.638.00 _$401742.86__$6.007,895.14

Budget Modifications

Funding

Reason




2501 Belt View Drive
A\ Helena, MT 59601

reatWest Phone: (406) 449-8627

City of Three Forks
PO Box 187
Three Forks, MT 59752

Professional Services from July 1, 2025 through July 19, 2025

Invoice number
Date

36850
07/22/2025

Project 1-19116 2019 Three Forks On-Call

Task Order No. 15 - Flood Mitigation Project - Phase |
Task 6 - Floodplain Permitting & Revisions
Professional Fees

GIS Specialist
Engineer 2
Engineer 4
Engineer 5

Phase subtotal

Task Order No. 15 - Flood Mitigation Project - Phase | subtotal

Task Order No. 15 - Amendment #1 Phase 2 Final Design & Bidding
Task 1 - Additional Coordination & Meetings
Professional Fees

Engineer 5
Project Administrator

Task 2 - Additional Field Data Collection
Professional Fees

Engineering Technician
Reimbursables

Miles

Task 3 - Preliminary Design (60% Design Deliverable)
Professional Fees

Engineer 2
Engineer 3
Engineer 4
Engineer 5

Phase subtotal

Phase subtotal

Billed

Hours Rate Amount
5.25 134.00 703.50
58.00 160.00 9,280.00
0.50 194.00 97.00
2.00 217.00 434.00
10,514.50

10,514.50

Billed

Hours Rate Amount
2.00 217.00 434.00
0.25 152.00 38.00
472.00

Billed

Hours Rate Amount
18.75 100.00 1,875.00
Billed

Units Rate Amount
409.00 0.85 347.65
2,222.65

Billed

Hours Rate Amount
162.25 160.00 25,960.00
15.75 170.00 2,677.50
1.75 194.00 339.50
10.00 217.00 2,170.00



City of Three Forks
Project 1-19116 2019 Three Forks On-Call

Invoice number
Date

36850
07/22/2025

Task Order No. 15 - Amendment #1 Phase 2 Final Design & Bidding
Task 3 - Preliminary Design (60% Design Deliverable)
Professional Fees

Billed
Hours Rate Amount
Engineering Technician 31.75 100.00 3,175.00
Phase subtotal 34,322.00
Task 5 - Project Permitting
Professional Fees
Billed
Hours Rate Amount
Engineer 5 1.00 217.00 217.00
Task 8 - Grant & Loan Administration - Phase 2
Professional Fees
Billed
Hours Rate Amount
Engineer 5 2.50 217.00 542.50
Project Administrator 4.00 152.00 608.00
Phase subtotal 1,150.50
Task Order No. 15 - Amendment #1 Phase 2 Final Design & Bidding subtotal 38,384.15
Invoice total 48,898.65
Invoice Summary
Contract Prior Total Current
Description Amount Billed Billed Billed
74-16 TASK ORDER NO. 15 - FLOOD MITIGATION PROJECT - PHASE |
74.1-16 TASK 1 - COORDINATION & MEETINGS 20,000.00 19,428.35 19,428.35 0.00
74.2-16 TASK 2 - FIELD SURVEY & MAPPING 17,300.00 17,594.68 17,594.68 0.00
74.3-16 TASK 3 - ALIGNMENT PRELIMINARY DESIGN (30% 11,200.00 11,002.25 11,002.25 0.00
DESIGN DELIVERABLE)
74.4-16 TASK 4 - WETLAND DELINEATION & MITIGATION PLAN 15,000.00 12,724.45 12,724.45 0.00
74.5-16 TASK 5 - CULTURAL INVESTIGATION 9,200.00 5,349.75 5,349.75 0.00
74.6-16 TASK 6 - FLOODPLAIN PERMITTING & REVISIONS 95,000.00 76,886.50 87,401.00 10,514.50
74.7-16 TASK 7 - ENVIRONMENTAL PERMITTING 25,000.00 24,999.25 24,999.25 0.00
74.8-16 TASK 8 - GRANT & LOAN ADMINISTRATION - PHASE 1 10,000.00 8,105.00 8,105.00 0.00
Subtotal 202,700.00 176,090.23 186,604.73 10,514.50
75-16 TASK ORDER NO. 15 - AMENDMENT #1 PHASE 2 FINAL DESIGN & BIDDING
75.1-16 TASK 1 - ADDITIONAL COORDINATION & MEETINGS 28,300.00 6,394.32 6,866.32 472.00
75.2-16 TASK 2 - ADDITIONAL FIELD DATA COLLECTION 76,100.00 50,021.16 52,243.81 2,222.65
75.3-16 TASK 3 - PRELIMINARY DESIGN (60% DESIGN 193,400.00 101,712.25 136,034.25 34,322.00
DELIVERABLE)
75.4-16 TASK 4 - FINAL DESIGN (90% DESIGN & FINAL 99,100.00 0.00 0.00 0.00
DELIVERABLE)
75.5-16 TASK 5 - PROJECT PERMITTING 62,200.00 3,982.00 4,199.00 217.00
75.6-16 TASK 6 - EASEMENT ASSISTANCE 47,200.00 9,091.00 9,091.00 0.00
75.7-16 TASK 7 - BIDDING 18,900.00 0.00 0.00 0.00
75.8-16 TASK 8 - GRANT & LOAN ADMINISTRATION - PHASE 2 33,400.00 5,5653.25 6,703.75 1,150.50
Subtotal 558,600.00 176,753.98 215,138.13 38,384.15
Total 761,300.00 352,844.21 401,742.86 48,898.65




City of Three Forks

Invoice number 36850

Project 1-19116 2019 Three Forks On-Call Date 07/22/2025
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
36850 07/22/2025 48,898.65 48,898.65
Total 48,898.65 48,898.65 0.00 0.00 0.00 0.00

Payments are due within 30 days of the invoice date. Invoices that are past-due will incur interest charges. Thank you.

Secure online payment processing for this invoice via ACH or credit card is available at https://www.billandpay.com/go/greatwesteng.
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